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PREFACE

This Manual is intended to assist the Lodge officers, committee chairmen, and
other Craftsmen toiling in the quarries for the betterment of Freemasonry. It is a training
manual, a reference book, and a central repository of current informational materials. It
should be used as a resource to nurture the endeavors of all those participating in the
concerns of the Lodge. It will accomplish this best if a maximum number of brethren are
made familiar with it and accessible to it.

It is essential that at the least, a copy be made available to the Master, both
Wardens, both Deacons and the Secretary of every Lodge. Therefore, six copies are
being provided to each Lodge at no cost to them. These six copies are the property of
the Lodge so they must be passed on to succeeding officers from year to year. Itis
the responsibility of the current officer to see that this happens sometime between
election and installation. More copies are available at cost from the Grand Lodge
Office. Some Lodges may want to provide extra copies for chairmen of major
committees or other key personnel or for the Lodge library. Some brethren may want to
purchase a personal copy. All of the foregoing are recommended.

The CD is formatted in pdf to make it easy to search.

From time to time, revised CD’s will be available from the Grand Lodge Office.

In addition, certain portions of this Manual are meant to be used up, such as
agenda and budget worksheets. Just print them from this CD using Adobe Acrobat.

The format of the Manual is 8 %2 x 11” and is intended to be printed two-sided
with odd pages as facing pages and stored in a loose leaf binder so that it can be
continually and easily updated and kept timely. This also makes possible the inclusion of
other helpful materials at the discretion of the person using the binder. It also obliges
each possessor to be a conscientious steward of his copy.

Become familiar with the material available and refer to it often as a source of
information and helpful guidance. If you have suggestions for improvement and/or
additional information you would like to see included, pass them along to the Grand
Lodge Office.

Much of the material in this Manual has been taken from Planning for the East,
the Lodge Education Manual and the Intender Handbook, all publications of the Masonic
Service and Education Committee. In addition, portions of the Officers Handbook are
also included as well as material from the Wisconsin Masonic Handbook. We are
grateful to the Grand Lodge F&AM of Wisconsin for permission to incorporate the latter.

Grand Lodge Office

1204 Wright Avenue

Alma, MI 48801-1133

Ph: 989-968-4440

Fax: 989-968-4444

Web: www.grandlodgemi.org



VISION AND MISSION

The following vision and mission statements were adopted by the Committee on
Masonic Renewal in Michigan for Masonry in Michigan in the year 2000 and beyond.

The Vision for Freemasonry
in Michigan

“Freemasonry in Michigan shall be a preeminent organization for men of
quality, regardless or race, religion or creed, consistently delivering, by symbols, allegory
and example, a moral code founded on the highest standards of ethics, honesty and
strength of character; a fraternal organization committed to charity, true fellowship and
brotherly love under the Fatherhood of God; and a relevant organization dedicated to
delighting, involving and educating members and their families in the community, where
the lodge is a vibrant, respected and contributing part of community life.

The organization must be well led, committed to excellence, quality programs and
quality use of time and should forge alliances within the community designed both to
help the community and develop the character of Masons.

A MAN WHO BECOMES A Michigan Mason can expect to find in his
fraternity the opportunity to learn and to lead; to be inspired and entertained; to be
challenged and respected; to be involved with his family, his Brothers and his
community, and be proud to be a member of an organization committed to making a
difference.”

The Mission for Freemasonry
in Michigan

“To meet the needs of members by providing quality products and services. To
be the first choice of men of quality, who will contribute to the strength of the
organization and enhance its ability to achieve its vision. Freemasonry in Michigan
shall accomplish this by creating a growing, active, relevant organization of great
appeal that is well-known and respected for making a difference.”
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